






















ADDITIONAL TREASURER’S NOTES:


1. Regarding the decrease in assets between 2023 and 2022: 
$1.375M decrease in assets is primarily caused by the $1.312M 
decrease in cash. This decrease in cash is detailed in the 
statement of cashflows and the two largest items causing this 
decrease in cash are $1.1M decrease in contract liability - this is 
cash spent on the reserve expenditures, $464K increase in 
Accounts Receivable - $447K of which is from association 
members not paying their assessments prior to year end. 


2. The Beach Club remodel was originally pegged to be under $1 
million based on construction bids and cost of materials. With 
delays to construction and a change from the original contractor, 
cost increases to materials, and the need to add sprinklers for 
compliance with building code, the total remodel is estimated to 
be approximately $1.6 million. The plans as presented to the 
County will be implemented except that there will be only a 
partial buildout extension for the prep kitchen in order to save 
additional expense.


3. There will be a new reserve study in 2024. The goal is to have 
the reserve study completed after the Beach Club remodel so 
that all the new components of the remodel are accounted for 
and included in the reserve study. Based on the additional costs 
incurred with the remodel, the funding for the reserve is 
estimated to be under 50% in 2024.

I am sorry that I am unable to attend the annual meeting as I had a 
previously scheduled 5 week trip that conflicted with the date of 
annual meeting.


Mahalo,


David Gross

Treasurer/Secretary



